GREEN INTERVIEW MATRIX

Your number:  1

Your question:  How would you implement this strategy 

First interview:

· Get licensee involvement and MOFR involvement 

· Consider economic issues 

· Consider policy issues 

· Get buy in from CEO level and commitment they will do it 

· Needs to be incentives 

Second interview:

· Develop strategy 

· Considers FN, community as well as industry and government buy in 

· Needs to be time lined and fast track it to address the biological clock the MPB is running 

· Set priorities on the dead timber geographically (shelf life) 

Third interview:

· Get licensee and BCTS crew in a room and get them on side.  Get people in local area involved. 

· Communication plan to communities / NFRL holders / Beetle Action Coalition 

Your number:  2

Your question:  What are the criteria to be established to implement harvesting priority. 

First interview:  

Vieweg 

· This is the nitty gritty 

· Identify and exclude that have the best practical (due coats) to allow increased mid term timber supply.  Stands that have advanced regen, stands that have large components of other species like (spruce and balsam).  Exclude stand that have understory with basal area of 30 BA.  

· May need to provide legislation

· Enlarge use of dry wood

· There are some stands that licensees have walked away from and these must be incorporated into a dry wood strategy.  This is where stands NRFL’s   Ensure NRFL clauses do what we want them to do. 

-    Understand want a viable stand in the future  (is it 150 m3/ha)?  We need to establish the economic treeholds in the future.  Deliver wood cost.  I.e. distance to mill price, size, and species. 

Second interview:

Sayle

· This is all about defining what should be left.  Dave Coates work.  Will there be lower thresholds? 

· Link Dave Coates to the marketing prospective.  Just because Dave Coates predicts great basal area doesn’t   mean this Balsam BA is desirable.  

· % pine to target but within pine component agree to whether you are going after types.  Where is the wood? 

· Need input or licenses on what their diet has to be.  They have client divides and processing limitations.  What are the ages of the stands, what are the stand mixes, do we sacrifice minor component of pine to retain the others for mid term?   How much pine are willing to forgo and in what situations. 

What policy changes should be considered

Pricing opportunities

Your number:  2

Your question:     What criteria need to be established to implement harvesting priority to mitigate mid term timber supply. 

First interview:

· Pine beetle first 

· Prioritize % pine 

· Provide incentive to take heavily infested and higher % pine first 

· Encourage pine harvesting 

· Try and prioritize pine harvest with minimal understory (leave advanced regen) 

· Shift /combine TSAs

· Log it all now 

· Try and get as much economical timber now 

· Make consideration for harvest areas where the … 

· Consider no harvest as an option where these may be ecologically be better to harvest in the future due to stand composition 

Second interview:

· identify Pl  stands that have a viable understory (stocked) stay out for now. 

· Establish criteria for priority, is it 50% pl leading or some after number to target first 

· Could be another 5 of Pl 

· Criteria for select harvest 

· Prioritize select harvest for Pl.  Make every effort to leave non-susceptible species. 

Your number:  3

Your question:  What are the most effective policy changes that should be considered in your TSA to mitigate. 

First interview:

· Biodiversity policy 

· Cut block sites larger units should be encouraged. 

· How can we get the wood out now 

· Reduce all land use constraints 

· Visual constraints

· Old growth order (interior) 

· Adjacency constraints 

· Relax the ungulate winter range 

Your number:  4

Your question:  What are the pricing opportunities to assist in mitigating midterm timber supply? 

First interview:  
· Needs to be a level playing field 

· Incentives in some capacity for harvesting beetle wood and disincentives for harvesting green wood.  (Keeping in mind the level of green wood in stand of blowdown) 

· Implications of watershed between north / southern interior

· Implications of softwood file 

· Use economic of scale depending on size of operations 

· Pricing should lean toward harvesting damages stands first 

· Take high risk green pine now while it was the most value

· Promote secondary manufacturing using the by products of lower value stands.  (Promote through tax incentives) 

Second interview: 
· Remove pt of appraisal on salvage stands. 

· Price salvage wood to encourage harvest at damaged stands 

· Reflect the deteriorating value of the resource 

· Reflect cost of alternative harvesting practices 

Third interview: 

· Not have a pricing barrier to moving into priority stands leg cut transfers, harvesting silv costs (partial cutting) 

· Appropriately price the wood (tend toward the conservative side to promote the use of the resource) 

· Consider the cost of not harvesting / e.g. forgo taxes etc. 

Your number:  4

Your question:  What are the pricing opportunities to assist mid-term timber supply?

First interview:
· Recognize cost of protecting understory

· Recognize extra cycle times due to extra trucks on road

· BBR ok up to 2 hours from mill, otherwise go full cutting permits 

· Increase BBR allowances 

· Have BCTS do innovative things to mid-term timber supply to bring these costs into the appraisal system. 

Second interview:
· Partial harvest allowances for increased cost of harvest 

Third interview: 

-  Explore concept of cost neutral to licensees 

-  Understand the benefit to volume-based licensees of mid-term timber supply 

-  Agree with minimizing costs 

-  Ensure partial harvest encourage in “Dave Coates” stands 

Your number:  4

Your question: What are the pricing opportunities to assist in mitigating mid term supply?  

First interview:  

· Ensure pricing reflects “true cost” of select harvest. 

Second interview:  

· Appraisal considerations to be given to “point of appraisal” to individual licensee (TSA’s)

· Appraisal system should be more reflective of harvesting and manufacturing process (i.e. select harvesting). 

Third interview:

· Appraisal system should consider recognition of high pl % with lower advanced regen (stands) to encourage harvesting. 

Your number:  2

Your question: What criteria need to be established to implement harvesting priorities? 

First interview:

· Highest volume / ha of pine at risk 

· High % pine 

· High site index 

· Save post beetle merch stands that have potential in med term gap mixed species stands 

· Focus on stands with good understory for back end of mid term 

· Might be different approaches in different TSA’s 

Second interview:

· Take higher value pine stands first 

· Take high risk stands now attacked or not 

· Leave stands that will recover fastest in Coates work 

· Prioritize based on the % pine in a stand 

· Consider mill profile requirements 

Third interview:

· Identify harvest priorities 

· Look at economics of scale 

· Focus on what to leave to meet mid term needs 

· Consider infrastructure needs 

· Chart balance make damaged stands available so one licence doesn’t go back to green wood before another with shelf life issues 
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